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¥=) SCHEDULED SECTION EVENTS V)

B &b
Monthly Meetings San Fernando Valley, Section 0706 Other Sections’ Activities
ASQ Sections plan monthly meetings ~Refer to www.asq706.com Los Angeles, Section 0700
to provide colleagues an opportunity  Monthly meetings are held at Refer to www.asqla.org
to network, and to increase their Marie Callender’s Northridge ) _
knowledge. This is an opportunity to 19310 Business Center Dr. Orange Empire, Section 0701
enhance your knowledge at minimum  Northridge, CA 91324 Refer to www.asqorangeempire.org

(818) 993-0704

You can join us for dinner and presen- San Gabriel Valley, Section 0702
tation or presentation only. All reser-  Refer to www.asq702.org
The ASQ Section 706 Section Events vations should be made through Ac-

are held on the THIRD Tuesday of  teva. Channel Cities (Ventura/Santa Bar-

] i 7
every month. Recertification Units (RU’s) are ;Z;:r tSOe;:vtllvt\),:aoqu?S:))g. org

awarded for attending presentations.

cost.

Attention All CQA’s !

Did you know....
With an ASQ Certified Quality Auditor (CQA) certification, you can earn a RAB/QSA certification?

Requirements:
Must hold a current CQA
Pass a 25 question on-line test
You may take the test twice
Cost: $75.00
If a third test is required, pay an additional $25.00 fee
Earn: RAB/QSA Competency Based, Quality Management Systems Provisional Auditor

That’s it! No costly travel or time away from work necessary. Just another reason earning your CQA with ASQ is so valuable.
Both of these certifications are well respected by employers and having these on your resume will definitely enhance your market-
ability for future jobs.

ASQ Section 0706 Volunteers Needed

Get better acquainted with the ASQ members! The ASQ Sections depend upon volunteers for Chair, Vice Chair, Treas-
urer, Secretary, CSUN Liaison, Scholarships, Newsletter, etc.
Please contact Mr. Paul Buckley (pbuckley@usc.edu) to assist your ASQ Colleagues.

REFERRING MEMBERS: EASY AS 1,2 3 & CAN BE “REWARDING”

1. Log into ASQ.org with your membership number
2. Click on “Refer a Member”
3. Type in name and email address of your referral and click “send”.

It's that easy! If they join through this link you are automatically credited with the referral.

For every Regular member that you recruit, you'll receive 5 ASQ Bucks (1 ASQ Buck = $1). Use ASQ Bucks toward:
e Membership renewal — NEW BENEFIT*

e Quality Press purchases

e Conference of your choice

e Training or certification

*To use your ASQ Bucks toward your membership renewal, you must accumulate a minimum of 25 ASQ Bucks.



http://www.asq706.com�
http://asqla.org/calendar.htm�
http://www.asqorangeempire.org/calendar/calendar.htm�
http://www.asq702.org/events.shtml�
http://www.asq709.org/News/catid=1.html�
http://www.asq.org�
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Refresher/Certification Courses, Registration Deadline, Examinations
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CERTIFIED QUALITY ENGINEER EXAM REFRESHER COURSE

QUALITY AUDITOR CERTIFICATION

CERTIFIED 6 SIGMA GREEN BELT (CSSGB) EXAM REVIEW COURSE

2007 ASQ COURSE & WORKSHOP REGISTRATION FORM

The following Refresher/Certification Courses have been announced by the ASQ 0706 Education Chair, Mr. Angel
Luna, to assist quality professionals to prepare for the ASQ Certification Exams. The Registration Form for the
courses is distributed by e-mail.

Beqin End Event Location
Date Date
3/3/107 3/3/07 CMQ/OE, SSBB, CRE, CMI, CQT ASQ Examinations PWR
3/6/07 5122107 CQE Exam Preparation Course PWR
4/4/07 5123107 CQA Exam Preparation Course MEDTRONIC
4/6/07 4/6/07 Deadline to register for CQE and CQA Summer Exams ASQ HQ
5/5/07 5/5/07 Education Comm. Instructor Training and Member Recogni- University Club
tion Event CSUN
4/4/07 5/23/07 CSSGB (Green Belt) TBD
6/2/07 6/2/07 CQE and CQA Summer Certification Exams PWR
7124107 8/28/07 Basic Statistics Course PWR
8/22/07 10/10/07 | CMQ/OE Exam Preparation Course PWR
9/3/07 10/8/07 CQT/CMI Exam Preparation Course PWR
8/17/107 | 8/17/07 CMQ/OE, SSBB, CRE, CMI, CQT Deadline to register ASQ HQ
9/4/07 11/20/07 | CQE Exam Preparation Course PWR
9/6/07 10/11/07 | CSSBB Preparation Course TBD
10/5/07 | 10/5/07 Deadline to register for CQE and CQA Winter Exams ASQ HQ
10/3/07 11/21/07 | CQA Exam Preparation Course MEDTRONIC
10/20/07 | 10/20/07 | CMQ/OE,SSBB,CRE,CMI&CQT ASQ Examinations PWR
11/10/07 | 11/10/07 | Education Committee Instructor Training and Member Recog- | University Club
nition Event CSUN
12/1/07 12/1/07 CQE, CQA and CSQE Winter Certification Exams PWR

ASQ Examination Dates:

Exam Preparation Courses in association with :

MiniMed, CAPAtrak LLC and DeSimone Eng.

Special events Education Committee Chair:
Angel X. Luna
818-715-2890
a.luna@ngc.com

PWR: Pratt Whitney Rocketdyne (formerly Boeing, Canoga Park)

March 03; April 29; June 02; October 20; and December 01

Pratt & Whitney Rocketdyne (PWR), CSUN, Medtronic —

DID YOU KNOW.......

The ASQ Section 706 Section Events are held on the THIRD Tuesday of every month.



http://asq706.com/education/CQEFLY-JUNE2007-ASQ1.pdf�
http://asq706.com/education/CQAflyer_MiniMed_June%2020071.pdf�
http://asq706.com/education/CSSGB%20Flyer_JUNE%2020071.pdf�
http://www.asq706.com/education/RegForml_March_20071.pdf�
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ARTICLES

The Big Mistake Companies Make In Their Training Pro-
grams
By Chuck Yorke

Many organizations spend huge sums of money on staff
training and development and yet many times the investment
does not yield the desired results.

The reason for this lack of results and what really goes wrong
usually remains a mystery to most company executives. Es-
pecially where they have taken great care in selecting a top-
notch expensive training oulffit to carry out their staff develop-
ment program.

The wrong approach starts right from the decision-making
process. Somebody in management feels that, for example,
the sales team is not achieving anywhere near as much
sales as the competition. If there are some available figures
to prove their point, the better. Naturally the first solution that
comes to mind is sales training. Many times this fails misera-
bly to have any significant effect on sales because, as is of-
ten the case, the problem is much deeper than that.

The reason why the real cause for sales not being where
they should be may never be discovered in such an organi-
zation is the lack of communication in the organization. One
would have thought that with all the advancements in com-
munications today, this should be a thing of the past. Alas,
communications has little to do with having access to email
or personal mobile telephone numbers of all the Vice Presi-
dents of the corporation.

It has much more to do with the culture of the company and
the kind of constant effort being made to enhance communi-
cations throughout the organization. Does the organization
have a system for harnessing ideas from all employees right
at every level? In other words, are the channels of communi-
cation in the organization up and working? Are they a con-
stant source of concern by senior management or do people
just think about them when there is a crisis like the example
of slipping sales?

This is what makes the difference. When the communications
lines are truly open and working, then management has
much more accurate and abundant information upon which to
make decisions. And even more important, training and de-
velopment will have the desired impact on everybody’s per-
formance.

Copyright © 2006 Chuck Yorke - All Rights Reserved

The Secret is in the Slogan
By Chuck Yorke

Many years ago, American unions had a famous slogan,
"Work smarter, not harder." Had it been practiced this nation
would not be facing the crisis it is facing today.

Increasing competition from China, India and the European
Union would not today be posing such a serious threat to the

future of American manufacturing.

Despite such a revolutionary motto, that was many years
ahead of it’s time, workers came to work and did exactly what
they were told to do. Nobody bothered to ask them what they
thought about the activity that they usually spent most of their
waking hours doing. Hardly ever did anybody ask them to
think or use their brains, although we welcomed big ideas,
especially if they saved a lot of money.

A management system was created to maximize the effi-
ciency of each individual worker. This system worked well for
manufacturing and other industrial enterprises when it was
developed about 100 years ago. It stuck even where it wasn’t
the best management system, in fields such as health care,
software development, and other services.

The slogan stuck, too. It may never have been embraced by
most manufacturing and service organizations. Multi-Level
Marketers used “Work smarter, not harder” as a tool to en-
courage people to join their organization. Today, some Inter-
net based business opportunities use the slogan.

Yet behind this work-related motto, is the secret key that
unlocks the door to untold efficiency and success.

There is loads of knowledge in any work force. They are an
untapped source of wealth with vast potential. This usually
hard working mass of humanity who are deliberately asked
not to think or plan, but to do, is an asset of awesome poten-
tial just waiting to be unlocked.

Within them they have thousands of small ideas that can
greatly improve any enterprise or company. These ideas are
hardly ever taken seriously. There is usually no effort to mine
them and utilize them to dramatically improve the process of
producing any product or service you would care to think of.

Yet it has been clearly displayed by the enterprises that have
dared to take this path of getting their staff involved in the
generation of small ideas for improvement, that there is no
limit to the levels of success that can be attained.

Companies that have actively pursued this way of doing busi-
ness have been greatly rewarded.

Copyright © 2006 Chuck Yorke - All Rights Reserved

Chuck Yorke is an organizational development and perform-
ance improvement specialist, trainer, consultant and speaker.
He is the author of “All You Gotta Do Is Ask,” a book which
explains how to promote large numbers of ideas from em-
ployees. Chuck may be reached at
chuck@peoplekaizen.com

http.//www.peoplekaizen.com



mailto:chuck@peoplekaizen.com�
http://www.peoplekaizen.com/�

SECTION 0706

SFV QUILL — WINTER 2007

PAGE 4

BOOK REVIEW by Don Knaepple

Title: Managing Contract Quality Requirements
Author: C. Robert Pennella

© Date: 2004

ISBN: 0873896947

Type: Hard back, 256 pages

Publisher: ASQ Press

Availability: ASQ Press, Amazon.com

Cost: $60.00, Member’s price $36.00

Summary: This well written volume is well suited to beginners and profession-
als in virtually any industry.

This text is different from current offerings in that it deals with both strategic as
well as tactical aspects of contractual quality requirements. It combines the ele-
gance of philosophy with the practicality of applicable techniques, and an appro-
priate number of case studies and practical applications.

Well written and easy to follow, this engaging text uses just the right number of
practical examples and case studies; and demonstrates both the pros & cons of
proper management of contractual quality requirements.

Major features of this publication include:

e Instructive for both beginners and neophytes as well as the seasoned profes-
sional

Well written & Easy to read
Ample practical examples
Sample check lists & process methods

Quizzes & review material to verify comprehension of the material,
accompanied by explanation and rational.

This topic should appeal to:

Quality Managers

Finance Managers
Purchasing Managers
Operations Managers
Contracts Managers
Regulatory Affairs Managers

e Legal staff.
The caliber of the manuscript is in keeping with Quality Press publications. The
text is recommendable to those directly involved in, or dependent upon, success-
ful, accurate contracts. Further, the text is appropriate for use as an element in
the Body of Knowledge (BOK) for both the Certified Quality Auditor, and the
Certified Manager of Quality / Operational Excellence.

Don Knaepple is a Senior Quality Engineer employed by the Alfred Mann
Foundation. He is a Senior Member of ASQ and has been an ASQ member since
1992. Don served as Vice Chair for Section 706 for two years and has partici-
pated on the membership committee for several years. He holds CMQ/OE and
CQA certtifications and he is a member of the ASQ Press Standing Review
Board. Don teaches certification refresher courses as well as comprehensive
BOK courses. Additionally, he teaches mathematics and statistics to adults.

ASQ Section 0706 Contacts

Aghoustin, Scarlet Gorgzadeh, Mostafa
Treasurer Certification & Recertification
Sdabookkeeping@aol.com Chair

mgorgzadeh@hotmail.com

Blixt, Paul
Division Liaison Chair Jones, Cheryl
paulblixt@aol.com Membership Chair

recruiter@medexecintl.com

Buckley, Paul
Section Chair

pbuckley@usc.edu

Koncel, Deborah L.

Secretary, Deputy Director, Re-
gion 7, Aviation, Space and De-
fense Division Liaison
deborah.koncel@pwr.utc.com

Christopher, Rosemarie
Regional Membership Director,

Luna, Angel Trybus, Elzbieta
Education Chair, Education Co-Chair
Examining Chair, Elzbieta.trybus@csun.edu
Koalaty Kid Liaison

A.luna@ngc.com Wang, Peter

Programs & Arrangements Chair
Monnar, Arlene M. pikwang1205@yahoo.com
Vice Chair

amonnar(@yahoo.com

Weiner, Terry
Immediate Past Chair,
Audit Committee Member
Tweiner@earthlink.net

weiner@cmtc.com

Moore, Diane
Authorized CQMgr Trainer
Diane.moore@anheuser-

Database Chair, Past Chair, Mem-
ber at large
rosechristopher@medexecintl.com

Kulisek, Diane G.

Deputy Director, Region 7;

Past Chair, Section 706, Quality
Advocacy Chair
dkulisek@capatrak.com
kulisekdg@aol.com

Duckworth, Holly
ASQ Regional Director - Region 7
holly.duckworth@TRW.com

Elm, Carole

Student Branch Liaison,
CSUN Quality & Productivity
Center Chair,

Acting SMP Chair
carole.elm@pwr.utc.com

Lelles, Berney

Nominating Chair,
Recognition & Awards Chair,
Scholarship Chair
Dlelles@hotmail.com

busch.com

Wheelock, Helen
Musacchio, Joseph Biomed Liaison
Asst. SMP Chair hwheelock@sjm.com
JMussachio@sjm.com

Zepeda, Ernesto
Paik, Seung-Kuk Newsletter Editor

CSUN Faculty Advisor for Stu-
dent Branch

seungkuk.paik@csun.edu

Ernesto4z@sbcglobal.net

Strawn, Lisa
Audit Committee Chair
Lisastrawn@earthlink.net
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- PAID ADVERTISEMENT -

CAPAt=sx

www.capatrak.com

Sign up for a
Corrective and Preventive Action
(CAPA) Workshop
or a Quality Management System
(QMS) Implementation Workshop

near you TODAY! ®

$395.

These are each FULL-day, HANDS-ON,
training programs that will dramatically
improve the bottom-line effectiveness
of your organization’s Corrective

Action and Preventive Action Program °

and Quality Management System
Implementation efforts!
April 12" & 13™, 2007 Irvine
May 10" & 11", 2007 | San Diego
June 7" & 8™, 2007 Burbank
July 12" & 13", 2007 | Los Angeles

Visit the CAPAtrak Website or call
805-522-5005 for group prices and
further information.

Quality Business Solutions
That Make $ense

Sign up for the FREE CAPAtrak
Newsletter NOW!

e Receive FREE Quality Forms, Procedure

Templates, Checklists, Quality
Dashboard Templates and MORE!

Gain access to links for other GREAT
Quality Tools!

Be the FIRST to know about CAPAtrak’s
Public Presentations, CAPA Workshops,
QMS Workshops and QualityWarrior
Bootcamps coming to your area!
Receive Special Discount Offers on
CAPAtrak and QualityWarrior Training
and Products!

And LOTS of other VALUABLE
information!

To get your FREE subscription, go to
www.capatrak.com

and click on the Membership tab.

www.qualitywarrior.com

IN THE WAR AGAINST WASTE,
KNOWLEDGE IS A WEAPON.

ARM YOURSELF.

Quality Warrior
Guerrilla Tactics
Booklets and
T-Shirts Available
Now!

.....

Guality I {
[aFriey|

Sizes

available:
e X-Large
e |arge
e Medium
® Small

Guality
Warriop

PAGE 5
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EMPLOYERS

The Quill will publish your job
postings free of charge as a service
to our members.

Please contact
Ernesto Zepeda, Newsletter Editor
661-285-2367,
Ernesto4z(@sbcglobal.net

JOB OPENINGS:

http://www.asq706.com

Interested in Advertising in
the Quill?

Monthly prices for ads placed in
the Quill are as follows:

Full Page: $100
Half Page: $50
Quarter Page: $25
Business Card Size: $15

Please contact

661-285-2367,
Ernesto4z@sbcglobal.net

Ernesto Zepeda, Newsletter Editor

ASQ 706

Process

GOLD EXCELLENCE AWARD
2004-05
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EXECUTIVE SEARCHES
For Permanent and Contract Professionals in
Medical Device, Pharmaceutical and Biotechnology Firms
Specializing in
+Quality Assurance  ¢Regulatory Affairs
+Clinical Trials Management & Monitoring

MED P EXEC
International

Rosemarie Christopher Ph (800) 507-5277 Fax (818) 552-2475
e-mail: rasechristopher@sprintmail.com

URL: www.medexecintl.com

GMP & ISO compliance

made easier!

v Over 100 different labels to help meet GMP
regulations and ISO standards — in stock

v Custom labels printed in 2 working days

FOR EXPORT
ONLY

Free catalog
and samples

v Label printing software to create labels

v Prototype SOPs ready to be customized to
your operations

v Signs to identify controlled areas
v Reference books for GMP and ISO compliance

800-637-4487  www.gmplabeling.com
GMP Labeling®, Inc. Sunnyvale, CA
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