
Get volunteers to 
check in people

Time organizer
Start on Schedule 

Participate
Easy Registration

Interested 
Audience

Start on time
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Notification

Schedule

Presentation

Feedback Medium

Setting meeting 
schedule

Understanding 
presentation

Start On Time

Create Flier

Marketing

E-mails
Post on Website

E-mail
Timely e-mails 

about the 
upcoming meeting 

to the members

AV

Meeting Time

Meeting Announcement

Network with 
others with same 
situations – learn 
their resolution Opportunity for 

feedback

discussion

participation

Made to feel 
comfortable

Meet new people

Meet new people

Learn something 
new

New fork with 
dessert

Continued table 
service

Learn about 
others

Six degrees of 
separation

Provide 
knowledge 
(Learning 

Experience)

Get the meeting 
invitation out with 

plenty of time

Announcement of 
job opportunities

Networking 
opportunities

The way the 
subject is 
presented

Welcome 
Newcomers

Topics that cause 
the group to 

interact and learn 
from each other

Meeting agenda
Objective / 

Reason
Scope

Relevant 
Presenters -

Topics

Receiving RUs

Ends on time

Finish on time
Learn something 

new / Refresh 
what you know

Effective 
registration 

process

Sufficient 
registration & 
attendance

Initiating 
conversation

Speaker with good 
(relevant) topic

Good food

Good meal

Good Venue

Logistical 
Requirements

Venue / Facility

Central meeting 
point or location

Location suitable 
for size of Section 

or number of 
participants

Comfortable 
meeting location

Book Restaurant
Reserve Room

Venue Arranged

Convenient 
Location / Time

Good Food

Have a speaker 
with a good topic 

to improve 
attendance

Speaker

topic

location
Relevant topic

Subject / Topic

Interesting Topic

Lecture / Seminar 
on Subject 

Applicable to my 
industry

Relevant topics

Interesting topic

Interesting Topic 
outgoing Speaker

Hire Speaker

Good Speaker

Dynamic Speaker

Damn Good 
Speaker

Good Topical 
Speaker on ASQ 
Technology and 

Practices

Deciding on 
Presentation for 

the meeting

Good Speaker

Discussion topics

In Demand topic

The sequence of matters, points of the subject
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